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Horsham Entrance Sculptures PO Box 906 Horsham 3402
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Background
Horsham is the largest population centre in the Wimmera, in Western Victoria (Australia). It sits on relatively flat plains that stretch from the Grampians mountains in the south towards the Mallee to the north. The area was the traditional home of the Wotjobaluk, Jaadwa, Jadawadjali, Wergaia and Jupagalk peoples. The Wimmera river which runs through the town is the largest land-locked river in the world, eventually disappearing into terminal lakes and dunes. In the west of the Horsham Rural City Council area is Mt Arapiles, a rugged escarpment favoured by the world's rockclimbers and the small town of Natimuk. To the south of Horsham are the towns of Laharum, Dadswell’s Bridge and Wartook Valley. Most of the people in the municipality reside in Horsham and the town and area have a thriving arts culture. The Horsham Rural City Council’s Public Art committee has been commissioning works of art for the city for three years and the town now has works by Glenn Romanis, Nicki Clarke, Anton Hasell Ben Gilbert and Donal Molloy Drum.

The HRCC would like to commission artistic work for the three main entranceways to the city; the southern entrance from Melbourne and the Grampians, the northern entrance from Warracknabeal and Mildura, and the western entrance from Dimboola and Adelaide.   These sculptural works would reflect Horsham and the area’s identity. 

The work should include sculptural components and landscaping elements. We encourage collaborations between artists, designers and landscape designers to apply.
The first site to be undertaken will be the southern entrance from Melbourne and the Grampians, an Artist Brief is below, including an overview of the site, artistic team selection, initial budget and requirements

Artists are required to respond to the Art Selection and Key Project Deliverables
Site Overview
The first site to be undertaken will be the southern entrance from Melbourne and the Grampians.  This city entrance is our main gateway for tourism and visitors to the city.  This entranceway sculpture should be a welcoming signal to heighten arrival and share a connection or link in some way to Horsham and the Wimmera either visually, thematically or conceptually.

The Southern entrance has been defined to be on the Western Highway 5km East of Horsham. 

The location is pictured below
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The site can be viewed on the map below.
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Artist Selection
We encourage collaborations between artists, designers and landscape designers to apply.
Selection will take place through a two stage process:

1. Open call for expressions of interest in the project. Three artists/artistic teams will be selected to participate in phase two
2. A supported schematic design phase, with consultation with the Public Art Advisory Panel and site visit.

Open Call for Submissions

The selection of artists to participate in the second phase of this project will be based upon their submission of:

1. Curriculum vitae,

2. Maximum of 10 images (by CD or emailed PDFs) demonstrating the range and character of the artist’s past work, and 

3. Brief outline of up to 500 words in length describing why the artist would like to participate in the project.

4. Concept drawings (Max 5) and A4 written description.

The Public Art Advisory Panel formed for this project which will select the artists/design groups to participate from the submissions received will be:

	David Eltringham,

General Manager Technical Services, 

Horsham Rural City Council
	Angela Murphy, 

General Manager Community and Enterprise Services, Horsham Rural City Council

	Dr Greg Pritchard, 

Cultural Development Officer, 

Horsham Rural City Council
	Adam Harding, 

Director, 

Horsham Regional Art Gallery

	Cr Michael Ryan, 

Mayor 

Horsham Rural City Council
	


Selection criteria will include: 
· The potential of the artist/artistic team, as demonstrated by the images of the range of their past work, to design work at an effective scale and medium as a permanent installation within a public place;

· The reasons why the artist/artistic team, wishes to participate in the project in relation to the specific areas of interest of the artist’s creative practice. This should include a clear articulation of how the proposed sculpture expresses Horsham’s identity.
· The strength of the concept.

The closing date for the receipt of Expressions of Interest by post or email at the office of the HRCC shall be by 5 PM on Friday 25th February 2011. 

The project’s Public Art Advisory Panel will meet on Monday, 7th March 2011 to select a maximum of three artistic teams to be paid a fee to submit a Schematic Design in response to the project’s Design Brief.
Supported Schematic Design Phase 
Each of the selected artist/artistic team will be paid a Design Fee of $1000 ex GST for submitting a Schematic Design. This Design Fee is understood to be equivalent to 20 hours of the artist’s work at the rate of $50.00/hour ex GST. 

The participating artists/artistic teams, will be notified by Friday, 11th March 2011 whether they have been selected to proceed into the Design Development Phase for the commission.

Design Development Phase 

The artist/artistic team whose design is selected to proceed into the Development Phase of this project . They will be expected to complete the design refinement, planning and detailing of transport and installation systems, preparation of the final detailed project budget, and of risk management for the proposed sculptural installation during a maximum four-week period. The budget figure for the sculpture will $25,000.
The completed Design Development Phase submission will be due at the HRCC office by the close of business on Monday 28th March 2011. 
The project’s Public Art Advisory Panel will assess the submission and the artist will be notified of permission to proceed into the Fabrication/Installation Phase of the commission by Tuesday 5th April 2011, when they will be offered the Fabrication/Installation Agreement and Brief for signature.

Key Project Deliverables

The successful team shall deliver on the following elements:

· Create an artwork to be installed on the site that can be achieved within the budget parameters

· Work in close collaboration with Council on the development and refinement of concepts

· Conduct information sessions as required by this brief with Public Art Advisory Panel.

· Prepare detailed technical construction and installation drawings

· Obtain and apply structural design certification

· Arrange for fabrication of the artwork/s 

· Arrange transport and installation of the artwork/s 

· Provide advice on maintenance requirements

· Visually document the project as required by this brief

Design Outputs

The artworks need to be fully documented.  For concepts and final design plans, the artist/artistic team shall provide a series of A3/A4 size, colour copies of perspectives and or sketches that best convey the design and artistic intent of the proposed artwork.  Digital formats are also suitable.  Any supporting information in relation to the conceptual or final design treatments such as dimensions, sections and details, shall be included on the sheets.

Detailed design plans and structural detailing shall be drafted and documented to scale.
The artworks, fixtures and footings must be designed in accordance with the relevant Australian Standards and Codes.  The artworks, fixtures and footings must be certified by Horsham Rural City Council.  Liaison with Public Art Advisory Panel will identify any underground assets on site prior to commencing work on the footings.  

Materials 

Council is open to a diverse range of materials and treatments.  A variety of contemporary arts practice, materials and construction techniques will be considered.  Horsham has many local industries which could be the source of raw materials and trade-based services during the construction phase of this project.

This site falls within the boundary of the “Design and Development Overlay Schedule 10 Stawell Road/Western Highway entrance corridor - DDO10”.  A copy of which is attached.   The purpose of the control is to achieve a consistent approach to landscaping, fencing; setbacks, signage, and interface with any adjoin residential development.  We would request all landscaping elements come from the DDO10 species list.  This schedule was prepared by Horsham Rural City Council contains ground covers, small shrubs, bushes and small trees.

Council is keen to pursue the use of recycled materials and the use of environmentally sustainable practices and energy efficient fittings in the development of the artworks.  Adaptation of found objects would also be considered for this project.

Careful consideration should be given to the object’s durability and surfaces that require minimal cleaning and are resistant to vandalism and graffiti are essential and must be considered early in the design phase of the project.

Artworks for this project should offer a life span of approx 10 - 15 years.  For more information see Maintenance.

Construction and Installation

The artist/artistic team is expected to construct the nominated artwork/s at an arranged studio/site, co-ordinated by the artist/designer and at their own expense. 

The artist/artistic team, prior to construction commencing, must present Council with a copy of the consulting engineer’s ‘Form 11’ certification on the stability and safety of all components. 

Preparation of the work site, transport of the artworks and installation of the object/s including all footings, power connections, installation equipment hire, pedestrian management, and traffic management issues will be developed in partnership with HRCC.  This will require the artist to meet all occupational health and safety, environmental management and traffic management requirements of Council.

Community and contractor safety will be extremely important during the installation process and potential hazards discussed in detail before work on site/s is undertaken and a safety plan developed and submitted accordingly prior to installation commencing.

Maintenance

Following the issue of a Certificate of Final Completion, and settlement of the contractor’s final invoice, Council will assume ownership of the artwork/s as part of its public art collection and assets of the City.  At that point, Council will also accept responsibility for managing ongoing maintenance.

At practical completion the artist/artistic team must provide a detailed report outlining materials, products and finishes used, along with inexpensive cleaning and maintenance instructions for the artwork/s.

Council will include the maintenance report on its inventory of public artworks and ensure that a detailed inspection is conducted annually.  Council will be solely responsible for the proper cleaning, maintenance and protection of the work beyond final completion.  If any repairs are required Council will give the artist/designer the first opportunity to undertake the repairs, for a fee to be negotiated between the parties.

Visual Documentation

The artist/artistic team working on this project will be required to visually document the various stages of the process and present the information as a series of digital photographs that show the stages of the project and its complexities.  Other documentation may include working drawings, sketches and design concepts, accompanied by text describing key stages of the project.  

At the conclusion of the project Council, will commission professional photographs of the completed site.  A separate budget has been allocated to cover this cost and the images will be made available to the artist/artistic team for future use in their portfolio.


Launch

The artist/artistic team will be consulted in the development of ideas and approaches to the official launch.  HRCC will assume overall responsibility for co-ordinating the launch utilising a separate budget.

The launch will be held at the conclusion of the project to ensure that maximum impact is achieved.  All parties will be involved, including, artists, contractors, project officers, residents, the media and special guests.  Artist/artistic team involved will be acknowledged throughout the project and at the launch. There is an expectation that the artist will be available for media and promotion opportunities throughout the project as well as the preceding week and subsequent launch event.

Attribution

The artist will be acknowledged as the creator of the works along with their team of technicians, assistants and sub contractors on council’s website and on printed material.  Each work will be identified using professional photographic images for these purposes.  Each site will be identified with an attribution plaque naming the primary artist or organisation. This will be arranged and paid for by Council.  

Copyright

Designs

Copyright for designs created shall remain with the artist/designer.  Sketches, drawings or additional concept information developed during the project may be copied and kept on file by Council for the express purpose of recording and promoting the project.

Copyright of the design and the work will be vested in the Artist/designer; however the artist/designer shall agree not to make identical work in the future.

Final Work
Council reserves the right to promote and publish designs and material created during the project on council’s website.  Further reproductions of the work may be used for any promotional and documentation purpose. 

Photographic Documentation 

Council reserves the right to commission photographs of the project for any purpose showing stages of the project and the contractors and sub-contractors involved, for use on Council’s website and Council publications including general promotion and documentation of the project.   The project is in a public place and may also be photographed, sketched and recorded freely without incurring rolling or ongoing commission or remuneration of any kind. 

Relocation

Council recognises and values the site specific nature of the artworks and will advocate for their protection and preservation within the time frame of this project.  At some future time it will become necessary to remove, relocate and/or d’accession the work.  Council reserves all rights to do so and may or may not involve the artist/designers as Council considers appropriate. In the event of artworks being relocated Council will take all reasonable effort to consult and advise the artist/designer prior to the work being moved and a new site being identified.


Project Timing

All works associated with this project shall be completed and installed by the end of June 2011.  Awarding of the project is scheduled for mid April 2011.  Upon issue of a Notice of Appointment and provision of documents by the successful artist/designer as required by Council, the project should commence immediately.

Practical Completion

Practical completion will be the completion of the fabrication and installation of the public art work as required by this brief.

Final Completion

Final completion is a date 13 weeks from the date of practical completion.  The artist will be required to inspect, repair, make good or reinstate any faulty works or finishes that arise during this 13 week period, being the Defects Liability Period.  This work shall be undertaken by the artist/designer at their expense.  Acts of vandalism are excluded and will be addressed by Council in consultation with the artist/designer. Council will issue a letter to signify final completion of the project.

Performance

The services of the artist/designer shall be carried out within the agreed budget and a project timeline, which will detail key project stages.  The timeline will be used to assess progress and establish progress payments.  The works will be fabricated and installed as per the approved drawings and to the level of detail indicated. 

Contact Information

Send Expressions of Interest to:

Horsham Entrance Sculptures – Expression of Interest
PO Box 906 Horsham 3402

Contact Information
For further information please contact

Greg Pritchard, Project Officer

Horsham Entrance Sculptures PO Box 906 Horsham 3402

03 53820349 arts@hrcc.vic.gov.au
Design and Development Overlay Schedule 10 
Stawell Road/Western Highway entrance corridor - DDO10


SCHEDULE 10 TO THE DESIGN AND DEVELOPMENT OVERLAY

Shown on the planning scheme map as DDO10

Stawell Road/Western Highway entrance corridor 

1.0
Design objectives

To achieve a distinct urban character that identifies the area as the main entrance to Horsham.

To ensure new development contributes to the urban character of the street.

To improve the attractiveness of the corridor through the use of innovative, contemporary design and construction.

To ensure advertising signs do not dominate the streetscape or create visual clutter.

To protect the amenity of adjoining residential areas.

2.0
Buildings and works
A permit is required to construct a fence.  Security fences constructed in association with new developments must be of ‘steel-picket’ construction.

Site design 

All new developments must:

· Provide an active frontage to Stawell Road.

· Be of a contemporary design that contributes positively to the amenity of the area. 

· Must be designed to provide acoustic screen fencing and landscaped buffers to existing residential areas.  All fencing that abuts adjoining neighbours is to be located inside the property boundary so that landscaped buffer areas are presented to adjoining residential land.

· Must ensure landscaping on any side and rear road boundaries provide screening of internal operations of the site.

· Must be designed to ensure adjoining residential land is not affected by noise or light spill.

· Demonstrate how any proposed loading bay, dock, or service area that abuts residential land manages noise, smells, dust, vibration, etc to the satisfaction of the responsible authority.

Site layout

· New buildings must have a set back that is consistent with existing buildings in the corridor.

· Car parking should be located between new buildings and the roadway.

· Access to new developments is to be from the Stawell Road frontage only.   

Vegetation

· A landscaping plan is required for new developments, to the satisfaction of the responsible authority.  It must consist of species contained within Table 1 to this schedule. 

· Developments should be designed to include landscaping between the building and the roadway.  

· Vegetation screen planting is preferred to screen fencing wherever possible.  

Table 1 to Schedule 10 to Clause 43.02

	Vegetation Type
	Species Name
	Common Name
	Genus
	Tree Height

	Groundcover
	Parvifolium
	Creeping Boobialla
	Myoporum
	1m

	Groundcover
	Biserrata
	Prostrate Eremophila
	Eremophila
	1m

	Groundcover
	Longifolia
	Pale Flax-Lily
	Dianella
	1m

	Groundcover
	Incanum
	Carpet Geranium
	Geranium
	1m

	Groundcover
	Lanigera
	Wooly Grevillea
	Grevillea
	1m

	Small Shrub
	Glabra
	Common Emu Bush
	Eremophila
	1-3m

	Small Shrub
	Maculate
	Spotted Emu Bush
	Eremophila
	1-3m

	Small Shrub
	Sanguineum
	Cranes Bill
	Geranium
	1-3m

	Small Shrub
	Australe
	Austral Storks Bill
	Pelargonium
	1-3m

	Small Shrub
	Tomentosum
	Peppermint Scented Pelargonium
	Pelargonium
	1-3m

	Small Shrub
	Reflexa
	Australian Fuschia
	Correa
	1-3m

	Bush
	‘Harkness’
	Harkness Bottlebrush
	Callistemon
	2-4m

	Bush
	‘Kings Park Special’
	Kings Park Bottlebrush
	Callistemon
	2-4m

	Bush
	Salignus
	Willow Bottlebrush
	Callistemon
	2-4m

	Bush
	Viminalis
	Weeping Bottlebrush
	Callistemon
	2-4m

	Bush
	Laurina
	Pincushion Hakea
	Hakea
	2-4m

	Bush
	Salicifolia
	Willow-leaf Hakea
	Hakea
	2-4m

	Bush
	Acinacea
	Gold Dust Wattle
	Acacia
	2-4m

	Bush
	Glandulicarpa
	Hairy Pod Wattle
	Acacia
	2-4m

	Bush
	Rigens
	Nealie Wattle
	Acacia
	2-4m

	Bush
	Ornate
	Desert Banksia
	Banksia
	2-4m

	Bush
	Pallidus
	Lemon Bottlebrush
	Callistemon
	2-4m

	Bush
	Viscosa
	Sticky Hop Bush
	Dodonaea
	2-4m

	Small tree
	Baileyana
	Cootamundra Wattle
	Acacia
	5-10m

	Small tree
	Melanoxylon
	Blackwood
	Acacia
	5-10m

	Small tree
	Pendula
	Weeping Myall
	Acacia
	5-10m

	Small tree
	Costata
	Smooth-barked Apple Myrtle
	Angophora
	5-10m

	Small tree
	Pendula
	Silver Birch
	Betula
	5-10m


3.0 Advertising signs
4.0 In addition to the signage controls contained at Clause 52.05, new developments must not include more than one business identification pole sign.
Any signage must not obscure the glazed portions of building facades, dominate the facades of buildings or be attached to front fences.

4.0
Permit requirements
No permit is required for:   

· Internal alterations

· Repairs or routine maintenance that does not change the appearance of the existing buildings and works.  The repairs must be undertaken to similar details, specifications and materials.

5.0
Decision guidelines
Before deciding on an application, the responsible authority must consider:

· The consistency of the proposal with the design objectives contained within this schedule.

· The likelihood that the new building will contribute positively to the streetscape. 

· The siting and massing of proposed buildings and works and the impact on the amenity of adjoining residential areas.

· The amount, design and location of signage proposed for the site.

· The effectiveness  of landscaping proposed for the site to meet the design objectives contained within this schedule.

· Access into and from the site, the location of car parking and the likely impact of traffic flow on the amenity and safety of the area.
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